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Town of Camden 
Minutes of the Select Board Meeting  
And Waste Water Commission 

September 4, 2018 
 
 

PRESENT:  Chairperson Robert Falciani, Jenna Lookner, Marc Ratner, Alison McKellar, Town 
Manager Audra Caler-Bell.  Also present were members of the public  
 
ABSENT:  Taylor Benzie 
 
1. Call to Order 

The Meeting was called to order at 6:37 pm, Falciani noted there would be adjustments to the 
agenda order during the meeting. 
 

2.  Public Input on non-agenda items:   
 
    David Ridley and Mort Strom were present to propose naming the triple chairlift at the Snow Bowl 

in honor of John Christie. Mort Strom gave a brief history of the work that Christie had done in the 
community and for the Snow Bowl and expressed that this would be a good way to recognize his 
contributions.  Strom provided a picture mock up created by Joe Ryan of Adventure Advertising 
showing how the sign would look   on the lift to the Select Board Strom stated the sign would be 
paid for with private donations collected as a fundraiser.  It was the opinion of Ridley and Strom 
that the work be completed prior to this year’s ski season.  Chairman Falciani agreed to place the 
request on the next agenda for further discussion.  McKellar and other members of the Board 
thanked the men for the idea.  Lookner added that a companion piece would be helpful should the 
project move forward.    

 Lookner commented on recent discussion by residents on the large amount of boat moorings 
placed at the Head of Megunticook Lake near the beach area.  She noted this topic will be discussed 
further at a later date.   

 Caler-Bell announced that Camden was named one of the Best Beach Towns for Entrepreneurs 
joining other notable towns such as Charleston, SC, Santa Barbara, CA, Sarasota, FL and Asbury, NJ.   

 
3.  Consent Agenda: 

a. Consideration of renewal victualer license for Mariner’s Restaurant at 34 Main Street 
Marc Ratner motioned to renew the victualer license for Mariner’s Restaurant at 34 Main 
Street.  Lookner seconded.  No Discussion.  Motion passed 4-0-0. 

 
b. Consideration of conditional of victualers license at Hoxbill/Kurafuto at 5 Bay View Landing 
 Chairman Falciani opened a discussion on the current status on concerns about smoke from the 

wood burning stove that the Hoxbill/Kurafuto contributes to in the Bay View Landing area.  
Tyler Smith, property owner and Matt Haskell, restaurant owner were present to provide an 
update.  Smith reported that a 6 ft extension was placed on the flue to assist in reducing the 
discharge of smoke from the wood fired stove of the restaurant.  He commented that Jeremy 
Martin, Planning Director had been updated and that the restaurant was complying with a 
request to begin the fires earlier in the day.  Smith stated that Captive Air installed the extension 
and it will take some time to see if it makes a difference.  

 Falciani opened the floor to allow public comment. 
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 Howard Gallagher, Bay View Landing store owner, stated the smoke creates a situation where 
unhealthy particulates are coming out of the area and asked that he be able to contact Board 
members directly via phone to alert them of when the smoke is bad.  Gallaher provide some 
comments from customer feedback cards provided at his store.  Gallagher was informed contact 
information is on the town website.   

 A lengthy discussion took place on the smoke issues that encompass the area and are 
contributed to by several other businesses/restaurants.   
Chairman Falciani entertained a motion.  Jenna Lookner motioned to approve the renewal 
of Hoxbill/Karafuto victualers license. McKellar seconded to allow discussion.   

 A brief discussion was held with Haskell where he answered questions on how change ideas, 
such as switching to a gas stove, would affect his business.  Haskell stated he has not has similar 
problems at other business sites in the State.   

 Jeremy Martin provided background on working with   the current ordinance and added that 
both Haskell and Smith have been responsive to working toward a solution on a challenging 
problem.  Caler-Bell added that an air quality control Director from the DEP reviewed the 
Hoxbill situation and determined there were no DEP regulations being broken. Lookner 
supported that working with small businesses to solve issues was an important goal of the 
Select Board.   

 Ratner proposed that a further conditional license be considered and that Gallagher may also 
discover some ideas or services to work tithe the restaurant and other businesses in the area to 
assist his own situation.  
Chairman Falciani called the motion to approve the extension to a normal victualer license 
for Hoxbill/Karafuto at 5 Bay View Landing.  No further discussion.  Motion passed 4-0-0.     

 
4.  Approval of Select Board Minutes dated August 21, 2018:     
 McKellar asked that the discussion in the minutes concerning the plastic bag ban clearly note that 

Cindy Lamprey, a local store owner, who spoke against the ban  
  Chairman Falciani entertained a motion.   Alison McKellar motioned to approve the minutes 

with changes. Lookner seconded.  No discussion.  Motion passed 3-0-1.  (Ratner was not present 
at the meeting).  

  
5.  Presentation on Megunticook River Dam System – Alison McKellar: 
 Alison McKellar presented a power point slide show that provided an update on study results and 

work pending from Interfluve.  The presentation included historical information on the watershed 
and past uses of the river dams that were tied to manufacturing.  McKellar provided a review of 
the seven (7) dams located in the watershed which include four (4) owned by the town   and three 
(3) privately owned dams.  Slides depicting past and present site pictures of the river were very 
striking, showing the way the silt and lack of natural water flow has caused the river to fill in.  
McKellar explained the changes and how they are changing the flood zone areas in town which is a 
substantial problem with how nature and man made changes manage the waterway.  A grand it 
under consideration and if obtained will assist with designs to impact our public safety buildings 
which currently lie in a flood zone.  The grant being applied for will   fund the concept designs and 
engineering to accomplish the goal of restoring fish passage in the water shed from the 
Montgomery Dam back to the Seabright Dam.   Ratner asked if the private dams are included in the 
proposed grant work.  McKellar is in conversation with the private dam land owners to become 
involved in the plan and expressed there is support.  This work also will assist with future work 
and eventual impacts on the existing channel that may help with expanding the Riverwalk project. 
McKellar will continue to provide informational updates as the work progresses.   
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6.  Bid Award:  Megunticook Riverwalk: 
  Caler-Bell provided information on the six respondents to the bid for construction of the next 

section of the Riverwalk project.  She recommended the bid from Ford Enterprises, and though not 
the lowest, they have a very good understanding of the project.  Ford Enterprises spoke at length 
with   Gartley and Dorsky researching details of the project. The project may not take place until 
next summer due to habitat concerns in the area.  Caler-Bell will discuss with Ford the need to 
hold the price until the work can move forward.  Caler-Bell expressed that more funding is 
anticipated and due to the favorable bid figures, the project may be expanded.   Ratner asked if 
other bidders had completed previous sections of the walk.  Caler-Bell mentioned that Jackson 
Landscape may have done work at the tannery section.   Ratner commented on the wide spread in 
the cost of bid   amounts and a brief discussion was held.  Caler-Bell explained that the bid 
alternate scope may not be moving forward until wetland issue impacts near the Knowlton Street 
Dam are better known, recommending that no building in that area occur right now.   

 McKellar and Lookner were supportive of the project bids and supported the recommendation 
with Ford Enterprises.    

  Chairman Falciani entertained a motion.  Marc Ratner motioned to authorize Ford 
Enterprises for the base bid of $23,640 and that the work is not to conclude the spur at this 
time.   McKellar seconded.   No discussion.  Motion passed 4-0-0.     

 
7.  Public Hearings on Ordinances for November Special Town Meeting Vote:     
 
 Falciani read the rules and procedures for a Public Hearing for the benefit of the audience and asked 

if there were any public comments for or against the proposed ordinance and opened the Public 
Hearing.   

 
 CAMDEN ZONING ORDINANCE: 
a. Amend Camden Zoning Ordinance, Article VIII Section 7 Traditional village District to 

facilitate the reuse of the Mary Taylor Building by allowing commercial uses currently 
permitted in a nearby business district in “publicly-owned public schools in use as of 2018, 
“ but only after a review by the Zoning Board of Appeals. 

 Falciani and asked if there were any public comments for or against the proposed ordinance and 
opened the Public Hearing.   

 John French, Resident of Camden, posed a question to the Select Board that they explain what will 
happen to the Ordinance, if passed, if the finance needs of the school are not met.  French also had 
concerns if the 38’ height description is applied to properties in the entire 15 acres that make up the 
District.   

 Falciani recognized Jeremy Martin to respond to the questions.  Martin stated that the ordinance 
only applies to publically owned school buildings so other properties would not meet that 
distinction.  Additionally, Martin stated that the height issue is not relevant as the map amendment 
did not move forward, and the Planning Board, in August, had a discussion with the School 
Repurposing Committee and the Committee pulled their map amendment request in support of 
this amendment.   

 
 Seeing no further comments from the public, Falciani closed the Public Hearing and opened the floor to 

comments from the Board.   
 
 McKellar clarified that the Public Hearing of the Select Board is reviewing the amendment as 

forwarded by the Planning Board.  Martin stated the language reflects the text amendment 
unanimously supported by the Planning Board   as worded which was constructed at   their last 
meeting along with moving it forward to the Select Board.  There was   concern, at that time, that 
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changes would create a timing problem;   a brief discussion on the funding needed by the schools 
was held.  Martin summed up the Ordinance explaining that if funding does not occur, the 
Ordinance will stay on the books until such time as it is reviewed and possibly removed.  He added 
that if no affirmative vote for the renovation funding is accomplished, Superintendent Libby has 
indicated the building will come down.   

 McKellar added that the Ordinance, which is a special exception, is written to allow a final review 
by the Zoning Board of Appeals. 

 Ratner and Lookner were satisfied with the adequate protections in place and agreed with moving 
the Ordinance forward as written.   

 McKellar agreed that the layers of protection in place are sufficient and supports the role of the 
School Board to use the building in the best manner possible.  This undertaking is a good solution.   

  Falciani supported moving the ordinance forward to a November vote.  
 Chairman Falciani entertained a motion.  Alison McKellar motioned to move the Camden 

Zoning Ordinance amendment Article VIII Section 7 forward as written.  Ratner seconded.   No 
discussion.  Motion passed 4-0-0.     

 
b. Amend the Camden Zoning Ordinance, Article X Performance Standards Part II Section 4 

Off-Street Parking to change parking requirements for multi-family residential units in 
three downtown business districts by reducing the spaces required from two to one per 
unit, and for Congregate Living Facilities and senior housing where parking requirements 
far exceed the actual need.  Other minor changes are also included. 

 
 Falciani and asked if there were any public comments for or against the proposed ordinance and 

opened the Public Hearing.  Seeing no hands, Falciani closed the Public Hearing and opened the floor 
to comments from the Board.   

 
 Ratner explained that the Planning Board and Planning Director were very involved in creating this 

change.  It is a logical plan and supported moving it forward to a November vote.  
 Lookner stated that as a renter in a walkable area of town; winter parking bans from November to 

April are difficult. She would like to see, as part of the ongoing conversation, a review of using a 
weather notice system vs. a parking ban.   

 McKellar discussed the goal of adequate parking, but not making it inconvenient for people to live 
and work in the downtown area.   

 Caler-Bell recommended the change noting the dwelling and unit parking policy needs to be fully 
updated.  She reminded those present that this amended parking Ordinance is connected to only a 
few properties.   

 Chairman Falciani entertained a motion.  Marc Ratner motioned to move the Camden Zoning 
Ordinance amendment   Article X Performance Standards Part II Section 4 to the ballot as 
written.  McKellar seconded.   No discussion.  Motion passed 4-0-0.     

 
 CAMDEN TOWN CHARTER: 
 
c. Amend the Town of Camden Charter, Article I. Section 4:  Municipal Elections and secret 

balloting are set for second Tuesday in June, this amendment will change the Annual Town 
Meeting date to occur any day on the week following the elections.  

 
 Falciani and asked if there were any public comments for or against the proposed Charter 

Amendment and opened the Public Hearing.   
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 John French, Camden resident, gave his opinion on the number of potential requested changes 
being made to the Town Charter.  He provided background on the number of changes made in 
recent years vs. this listing of changes on the meeting agenda.  French felt that the basis of the 
Charter sets up what the Select Board and Town Manager does and doesn’t do.  He recognized that 
while town government has changed he cautioned that five (5) changes to the charter might be 
better accomplished with a Charter Commission Review which allows elected residents to 
represent a diverse community opinion.   

 
 Seeing no further comments from the public, Falciani closed the Public Hearing and opened the floor 

to comments from the Board.   
 
 Falciani discussed the information available in the Municipal Handbook that states what a minor 

change is or isn’t and stated that the change in the Budget Committee is perhaps more of a major 
change; reflected that some changes are for fixing “what already is” and others for bookkeeping and 
language changes that need to be updated.    

 French supported that a large number of people involved on the Budget Committee is more difficult 
but allows them to gain knowledge of the budget and share that with other residents.  To that end, 
French requested that the Select Board consider looking at the entire Charter document to correct 
and update via the Commission process.  

 Falciani entertained a motion to table the changes to the Charter.  There was no motion. It was 
agreed by unanimous consensus to discuss each change individually.   

 Marc Ratner motioned to table the Public Hearing on agenda item 7c until a Commission is 
formed to move forward the changes.  The motion was not seconded.  

 McKellar supported the change for the Annual Town Meeting Dates as it is a busy time of year and 
allows flexibility; she considered it a non-substantive change that may result in increased 
attendance and that it may not be necessary, but available.  

 Ratner did not support the change stating it was better to keep it the day after election while the 
information is fresh in people’s minds.  

 Chairman Falciani entertained a motion.  Alison McKellar motioned to move Camden Article 1. 
Section 4: forward   as written.  Lookner seconded.   No discussion.  Motion passed 3-1-0 
(Ratner opposed).     

 
d. Amend the Town of Camden Charter, Article V Wastewater Department Section 4.  

Compensation:  This amendment will change from $500 annual compensation to a flexible 
compensation for Wastewater Commissioners. 

 
 Falciani and asked if there were any public comments for or against the proposed Charter 

Amendment and opened the Public Hearing.  Seeing no hands, Falciani closed the Public Hearing 
and allowed comments from the Board. 

 
 Lookner expressed that this was a housekeeping change as it is not considered acceptable to have 

actual numbers in the Charter.  This also allows the ability to annually clarify the figure for the 
budget.   

 McKellar supported the change that allows for funds paid will be agreed upon at Budget and not 
updated from past figures. 

 Falciani supported the change as current figures do not reflect the current figures listed and paid 
to elected officials.  He supported setting the figure at Town Meeting over a direct request to 
increase compensation.   
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 Caler-Bell added that it allows flexibility to pay elected officials a fair and equitable amount.  
Chairman Falciani motioned to move the change forward to allow flexibility on compensation 
of Wastewater Commissioners.       Lookner seconded.   No discussion.  Motion passed 4-0-0.     

 
e. Amend the Town of Camden Charter, Article VI Financial Procedures Section 2. Budget 

Committee:  This amendment will reduce the current size of 25 members of Budget 
Committee: 

 Falciani and asked if there were any public comments for or against the proposed Charter 
Amendment and opened the Public Hearing.  Seeing no comments from the public, Falciani closed 
the Public Hearing and opened the floor to comments from the Board.   

 
 Lookner was not comfortable reducing the number of people on the Budget Committee. 
 Ratner was against the change stating that a mixture of people is important and reducing the process 

to less would be a mistake. 
 McKellar agreed with Ratner, adding the purpose is less about the budget than about having the 

confidence of local government, hearing process and transparency.  The Committee allows 
volunteers to provide outside opinions and, while less efficient at times, creates a more 
participatory process. 

 Falciani reflected that a large committee is not effective but stated that this change is more than a 
substantive change.  He supported that there be a nominating committee to put forth people as 
needed.   Chairman Falciani moved to not put Camden Town Charter change 7e on the November 
Ballot and not to do so until future commission work is accomplished.   Lookner seconded.   No 
discussion.  Motion passed 4-0-0.     

 
f. Amend the Town of Camden Charter, Article VI Financial Procedures Section 12.  Long-

Range Programs.  This amendment will reduce the Planning Board terms for 5 years to 3 
years.   

 Falciani and asked if there were any public comments for or against the proposed Charter 
Amendment and opened the Public Hearing.  Seeing no comments from the public, Falciani closed 
the Public Hearing and opened the floor to comments from the Board.   

 
 Ratner stated that the term is flexible.  If a member needs or wants to leave the committee they are 

able to do so.  
 Lookner made the point that 3 vs. 5 years had the possibility of making it more attractive to 

residents who consider serving.     
 Caler-Bell added that the original basis for planning in town was done on a 5 year term/plan.  Now 

with the Comprehensive Plan it leaves room for consideration of a lesser term.   
 McKellar commented that it has been difficult to fill the spots on the Planning Board and in 

addition to the term consideration, it is important that the requirements/background necessary to 
serve are better known so professional requirements are not the standard to assist with the 
process. 

 Falciani agreed the lesser term would be a plus to get more people, younger people, interested.  
 Ratner added that the Planning Board has a very important role and requires a knowledgeable 

background to make sure decisions and maintain continuity in the level of changes over a five year 
term can be very important in the effort to not allow too much change.  

 Chairman Falciani entertained a motion.  Alison McKellar motioned to amend Town of 
Camden Charter, Article VI Financial Procedures Section 13, Long-Range Programs and move 
it forward as written.  Lookner seconded.   Discussion was held and Ratner stated that there is 
no urgency to make the change now.  Falciani called the vote.  No further discussion.  Motion 
passed 3-1-0 (Ratner opposed).     
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g. Amend the Town of Camden Charter, Article VII Nominations and Elections Section 2. 
 Nomination by Petition Method a) Petitions.  This amendment will reduce the number of 

signatures required to appear on the ballot for the Select board, currently it is seventy –five 
signatures. 

 Falciani and asked if there were any public comments for or against the proposed Charter 
Amendment and opened the Public Hearing.  Seeing no comments from the public, Falciani closed the 
Public Hearing and opened the floor to comments from the Board.   

 Caler-Bell stated that this change was to bring the Charter into alignment with the State of Maine 
requirements.   

 Lookner supported the amendment as it was a housekeeping measure.   
 McKellar agreed that it be amended to reflect that the Town opted to go with a general template that 

followed State Statutes and would clear up requirements for the Town Office staff and petitioners in the 
future. 

 Chairman Falciani entertained a motion.  Marc Ratner motioned to amend Town of Camden 
Charter, Article VII Nominations and Elections Section 2. and move it forward to the November 
ballot.  McKellar seconded.      No discussion.  Motion passed 4-0-0.   

  
8.  Public Hearing for renewal Liquor License: 
 a. Application of Long Grain for a renewal Class 1 Restaurant Liquor license at 20 

Washington Street. 
 
 Falciani asked if there were any public comments for or against the renewal for a Class 1 liquor 

license for Long Grain and opened the Public Hearing.  Seeing no hands Falciani closed the Public 
Hearing and allowed comments from the Board. 

 Seeing no comments from the Board, Falciani entertained a motion.  Alison McKellar motioned 
to renew the liquor license for Long Grain at 20 Washington Street.  Lookner seconded.  No 
discussion.  Motion passed 4-0-0. 
 

9.  Snow Bowl Erosion Remediation Proposal:  Removed from the Agenda by unanimous 
consensus.  McKellar noted that Jeff Senders will be returning to discuss a scope of the work for a 
bid in October.   

 
10.  Windjammer Weekend:  Removed from the Agenda by unanimous consensus.  Note:  there was 

not enough time following the event to process the feedback fully.   
 
ADJOURN 
Chairperson entertained a motion to adjourn at 8:45PM.  Marc Ratner motioned to adjourn the 
Select Board meeting and reconvene as Waste Water Commission. McKellar seconded.  No 
Discussion. Motion passed 4-0-0. 
 
AS WASTEWATER COMISSIONERS 
 
1.     Approval of quarterly billing and Certificate of Commitment of Sewer User Rates for 
 April 12, 2018 - July 13, 2018 in the amount of $327,976.02 
   
  Chairperson Falciani read the request for approval of the quarterly billing and Certificate 
 of Commitment of Sewer User Rates for as written.  McKellar moved to approve the request.  
 Ratner seconded.  No discussion.  Motion passed 4-0-0. 
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 2. Sewer Survey Update:  Dave Bolstridge provided an update on the status of mandated home 

surveys being undertaken in the effort to reduce flow of waste water into the pump station.  The 
survey inspections have been being done for the past four summers to locate conditions that look 
for connections that are not allowed such as; drain and sump pump connections that place storm 
water into the system.  Ratner asked for feedback on the summer interns; Bolstridge reported they 
were a significant help in continuing the forward progress of the survey.  Bolstridge has worked 
with the DEP to avoid a consent agreement by repairing past violations that have resulted in 
overflow events.  The response to the certified letters requesting inspections was discussed and 
while an increase in inspections has occurred, there are many homes not visited.  Bolstridge 
estimates that 78% of the homes visited are in compliance and an estimated 7% of the surveys 
needed repair after an inspection. The final 60 day inspection extension date for inspections to be 
completed by   ends September 12th, 2018.  Bolstridge stressed that the Town is willing to work 
with people who have been found to need repair.  Ratner clarified that approximately 125 
property owner letters went unclaimed.   

 Ratner opened discussion on the impact of the Ordinance on property owners noting that the fines 
were steep and would add up quickly.  McKellar questioned the best way to work with the 
Ordinance as the fine imposed is substantial to homeowners and notification for auto pay clients 
may be a consideration.  A brief discussion on the possibility of a Special Town Meeting being held 
to adjust the fines was held.  Caler-Bell explained the Ordinance was clear that $100/per day 
minimum fine is charged to those residents not complying with the in-home inspections.  Maine 
Water has been contacted and has the ability to list the sewer use ordinance fines on quarterly 
bills.   

 
 Falciani opened the floor to public comment. 
 
 Tyler Smith, who owns numerous properties in town, asked for clarification on the importance of 

identifying stormwater infiltration by completing the surveys and what impact it will have on the 
plant and any DEP issues at the plant.   Bolstridge and Caler-Bell discussed the type of physical 
sewer system operated by Camden and confirmed the goal/reduction represents a significant 
impact in alleviating a good portion of the storm water being processed through the waste water 
plant at this time.  Ratner was concerned with having an ability to waive fines that will   be 
substantial amounts fairly quickly but also noted the problem needs to be fixed.  

  
 Caler-Bell suggested that public notices be run immediately and that they include the date fines 

begin.  Ratner asked if a notice can also go into the quarterly water bill.  Caler-Bell indicated it 
could be done.  Bolstridge commented that door to door information has already been provided 
in the neighborhoods.   McKellar felt property owners with auto pay accounts were not being 
reached.   The Board agreed by consensus to consider printing a list of names and addresses to be 
clear who needs to respond.   

 
 It was agreed by unanimous consensus that an analysis of the delinquent address will be 

determined to discover why responses might not be returned.  A notice will be placed in the 
Quarterly bill from Maine Water.   

 The Board agreed by consensus that between this meeting and the meeting of September 18th, 
Public Notices will be published to explain the fines and need for scheduling an inspection. 

 A brief conversation on authority and relegation of the fine; and participation of Maine Water in 
collecting fees was held.   
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ADJOURN 
Chairperson entertained a motion to adjourn at 9:15 PM.  Marc Ratner motioned to adjourn as 
Waste Water Commissioners and reconvene as Select Board. McKellar seconded.  No Discussion. 
Motion passed 4-0-0. 
 

11.  Carry Forwards FY18:     
 The East Spillway of the Megunticook dam has been completed in early August, 2018; funds were 

set in the FY17-18 budget and will need to be disbursed upon invoicing. A Carry forward of 
$13,802.37 is requested. 

 Montgomery Dam was scheduled to have a required inspection as is the Seabright Dam.  
Bolstridge noted these funds were for routine engineering inspections required by regulation 
every 3 years.  McKellar asked to discern if recent engineering information garnered on the 
Montgomery Dam may suffice before spending additional funds on inspections.  A discussion 
regarding dam repairs and the exact nature of the repairs was held.  Falciani suggested that work 
be clarified before any funds are spent.   

 Chairman Falciani entertained a motion.  Marc Ratner motioned to approve the carry 
forwards as written.  Falciani seconded.   Discussion on the dam repairs continued.  Motion 
did not pass 2-2-0. (McKellar and Lookner opposed)   

 
Following clarification of language Chairman Falciani entertained a motion.  McKellar motioned 
to carry forward the $10,225 for the Megunticook Dam line. The motion was not seconded.  
Discussion followed on carrying forward the full amount requested.  Falciani suggested that 
clarification of the other funds be qualified that they are required prior to being spent.   
Falciani   motioned to approve the carry forward of $13,802.37 however, the two line items of 
$1,175.00 and $2,402.37, for inspections, will be carried forward but will not be spent 
without approval.  Ratner seconded.  No discussion.  Motion passed 4-0-0. 

  
12.  Select Board Calendar:    The Capital Planning meeting was rescheduled from September 10th to 

Monday October 15th at 9am. If the work is not finished, a second date will be set.  The list of 
Capital items will be discussed in the work shop.   Chairman Falciani motioned to table the 
discussion until September 18th meeting.  McKellar seconded. No discussion.  Motion passed 4-
0-0. 

 
13.  FY 18 Unaudited Financial Report:    
 Caler-Bell provided some highlights from the unaudited financial report.  A discussion on Health 

Insurance increases was held.  Ratner asked for background on the increase in the Credit Card Fee 
line.  It was determined it was a cost only allocated to the Snow Bowl budget cost and Caler-Bell 
reminded the membership a change in pricing occurred that now incorporates these costs into the 
prices for the upcoming budget for the Snow Bowl.  Caler-Bell noted the Town was under on 
wages due to the rounding process;   the FY20 budget process was altered to reflect more closely 
actual wage figures. A conversation on undesignated fund policy will be held at a future meeting.       

 
ADJOURN 
Chairperson entertained a motion to adjourn at 9:25 PM.  Alison McKellar motioned to adjourn   
as there was no further business before the Board.   Lookner seconded.  No Discussion. Motion 
passed 4-0-0. 

 
Respectfully Submitted,  
Beth Kwiatkowski, Recording Secretary 


